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St Paul’s Church, Leamington Spa

Bringing Glory to Christ, Growth to His Church & Good News to the Community

Location
The parish of St Paul’s is NE of the centre of the thriving town of Leamington Spa. The parish itself has a wide variety of housing, from the very rich to the very poor, with plenty in between. Also in the parish are a few shops, several pubs, residential care homes, wardened flats for the elderly and our church aided primary school. There is a large secondary school nearby (outside the parish, but we are in their catchment area). The parish itself is relatively small (4,000 or so) but most of the congregation live within a couple of miles of the church, either in the parish or in one of the adjoining parishes.
History
St Paul’s was built in 1873 to serve the growing population of Leamington Spa. By 1963 there was only a very small congregation in a large building. Norman Warren (the author of “Journey into Life”) came as Vicar and under his evangelistic leadership, the church grew steadily and became a flourishing parish church. Andrew Dow was the next Vicar from 1978-88. His careful Bible teaching helped to disciple the growing congregation, and under his leadership the buildings were redeveloped and the church began to see itself as a resource church for the town. Bill Merrington (Vicar from 1988-99) is fondly remembered for his loving pastoral care of people. During his time, a church that could easily have split over charismatic issues remained together, leaving a congregation with both conservative and charismatic Christians wanting to move ahead in mission. Sadly a significant number of people left the church during the long interregnum before the current Vicar (Jonathan Jee) arrived in September 2000.
Growing a healthy church
While many in the congregation spoke of a decade of evangelism, followed by a decade of teaching, followed by a decade of pastoral care, Jonathan’s main aim since arriving in 2000 has been to see the church become healthy in all areas of ministry at the same time. His conviction is that healthy churches will grow naturally, and his longing is to see an Acts 2 church for 21st century Leamington. We have therefore been working steadily on the 5 areas of worship, evangelism, discipleship, ministry & fellowship – and most would say that these 5 are growing roughly in step with each other, though none of them is going as well as we would like. The church is clearly evangelical, seeking to embrace the best of a conservative view of the authority of scripture, and a charismatic determination to “eagerly desire” spiritual gifts. It is normal on a Sunday to have different people talk about encountering God through the worship, the preaching and prayer ministry afterwards.
Growth in numbers
The church grew steadily from 2000-2005, but has plateaued since. We believe this is because we had hit a “glass ceiling” with similar numbers moving on as were joining us, and that in order to grow through this (from a large version of a medium-sized church to becoming a genuinely larger church) we would need to deepen the commitment of the whole church to our common Vision & Values and invest in more leadership development. 

Currently there are approximately 300 adults (aged 18-100) and 120 children & young people that attend at least monthly on Sundays. There are around 200 people meeting most weeks in 17 small groups. There is a new Youth cafe (Quench) which is attracting mainly unchurched 11-14 year olds. The biggest area of current growth is in children and young families. Our toddler group (“Tiddlywinks”) recently added a second morning a week, and now has 135 families on the books. 75 of the children coming regularly on Sundays are under 7.  As well as growth among children and young people, there is considerable ministry among older people, with a new midweek service on Wednesday mornings and a twice-weekly lunch club. There are lots of outreach contacts and events: practical projects to “bless the community”; an arts café (Café Create) aimed mainly at 20s & 30s; women’s and men’s events; Alpha runs twice a year.  The Marriage Course and Family Time parenting course also run each year.
Vision and Values
Around the time that the church began to plateau in numbers (2005), we realised that a larger church needs a clear vision to hold it together. In the past, St. Paul’s has had plenty of good things happening but not all pulling in the same direction, with the result that the whole has been less than the sum of the parts.  So for a two-year period, we gave time to seeking God’s vision for the next stage of our life together, and to clarify our values.

What emerged was a purpose statement (which answers the question “Why do we exist?”), a set of values (which answer the question “How should we operate?”) and a vision which was not just for the growth of St. Paul’s but for the growth of the Kingdom of God in Leamington as a whole. This vision is expressed as a sentence, a prayer, and a set of bullet points. The attached / enclosed document gives all the details.

This vision for the town has led Jonathan and others to give a considerable amount of time to seek to revitalise the work of Churches Together in Leamington. There is now a regular monthly prayer lunch for church leaders which has helped excellent relationships to grow. In addition there are several inter-church ministries supported by people from different churches. There is a growing sense of being “the church in the town” and an excitement about what God is doing among us.
Youth, Children’s and Families’ Ministry
Over the last couple of years, we have seen a boom in the number of young families at St Paul’s, in particular the under 8s age group.  Our curate, Martin King, had been overseeing the Sunday children’s work (COSMIC – Children on Sundays meeting in church) until summer 2008 and it has been overseen by a volunteer since.  The groups are Little Stars (under 2), Shooting Stars (2 to pre-school), Rockets (reception and year 1), Satellite Crew (year 2 & 3) and Galaxy Gang (years 4, 5 & 6).  COSMIC aims to teach children about Jesus in an age-appropriate way and enabling them to live for him.

We have a church school, St Paul’s C of E Primary, with whom we work very closely.  Members of staff and volunteers take weekly assemblies, the school visit the church for services four times a year, the Vicar is on the governing body and the school has a clear Christian ethos.  In addition, many church families have children at the school and there is great outreach potential here.

In Youth Ministry, we have a group Engage (11-14) who meet on a Sunday morning and a 14-18s group called Essence meeting on a Tuesday evening.  Most of this group went to university in Sept 09 and the remaining teenagers have mainly joined the current Alpha course, with a large number of friends.  In addition, we have a Youth Cafe, Quench, which opened in December 08 and runs on Saturdays, providing a high quality drop-in facility for 11-18s, with a pool table, PS3, internet, games, crafts and cafe.  Around 25 young people, mostly from outside the church, attend the facility each week and there is great potential to develop this outreach initiative, with around 50 young people on the books. St Paul’s previous Youth Minister, Matt Caldicott, left in September 2009.  There is currently a Cafe Manager working part time in Quench on a one-year fixed contract until March 2010.
Our toddler group, Tiddlywinks, is currently overseen by our Associate Vicar.  The groups went from one to two mornings a week last year and has a waiting list for both the Monday and Tuesday sessions.  Run by volunteers, it aims to provide a great group for toddlers and their carers.  ‘Time Out’ sessions for Mums are run every term in the evenings, aiming to give Mums a relaxing and fun evening, to build relationships and pave the way for conversations about faith issues.

Church Leadership
Vicar - Jonathan Jee. Jonathan was ordained in 1988, and was previously Team Vicar at St. John’s in Hinckley. He is 46, married to Juliet and they have 5 children. His formative years included both conservative and charismatic evangelical Christianity, and he is passionate about holding the best of both together. Current influences include Willowcreek and New Wine.
Associate Vicar – Lizzy Woolf.  Lizzy joined us as our Associate Vicar in Sept 09.  She is overseeing the two Alpha courses currently running and is responsible for small groups and outreach.
Curate – Martin King. Martin is married to Shäron and they have three primary school aged children.  During his time at St Paul’s, Martin has overseen our Sunday morning children’s work and Alpha.  They are due to move on shortly and we are getting another Curate in 2010. 
Church Coordinator – Jo Lockyer. Jo joined us in 2004 as our first Church Coordinator. She is responsible for overseeing the organisation of the church and enabling staff and volunteers to work together in ministry. She is also responsible for co-ordinating ‘Hope Leamington’: Leamington churches’ response to the Hope 08 initiative.  She is married to Rob.
Churchwarden – Andrew Rolls. Andrew has been Churchwarden since 2005 and is responsible for welcome and overseeing the finances.  He is married to Ann and they have three grown up children.
Churchwarden – Gerald Kirk. Gerald became churchwarden this year and is responsible for overseeing the fabric of the building.  He is married to Suzanne and they have two grown up children.
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For more details and an informal chat, phone Jonathan Jee (01926 772132).
‘Quench’ Youth Cafe
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‘Celebration Sunday’
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